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you #Opticon23

Introduction
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Expertise & Industry

Experimentation Experience
10 years building and scaling programs as a 
professional consultant and at Optimizely

4+ year managing Optimizely’s most strategic 
experimentation customers 

Industry Specific Experience
Retail/eCommerce, Financial Services, 
Healthcare, B2B and B2C

Throughout my career I've been fortunate to 
work with many amazing global brands. Over 
the last decade, I have developed deep 
subject matter expertise in experimentation. I 
currently work on the Optimizely Product 
team with a focus on our Experimentation 
platform.

Key Areas of Focus

David Carlile
Sr Director, Product Strategy 

Education & Certification

University of North Texas
Bachelors of Sciences, Economics

Building a Centralized Experimentation 
Team
Established a Center of Excellence including 
processes, governance and roles & 
responsibilities for multi-team 
experimentation programs

Enabling Evidence-Based Optimization
Provided web assessment guidance on 
using data to determine test ideation as well 
as testing strategy and roadmap advice

Scaling Experimentation Program
Developed enterprise 
experimentation programs from 
simple tests to high complex server-
side testing



1. Introduction
2. Incrementalism
3. Organizationally
4. Managerially
5. Individually 

Agenda



02 A theory of decision-making and policy implementation 
that suggests that changes and decisions are typically 
made gradually and in small, manageable steps rather 
than through dramatic or revolutionary shifts - ChatGPT

Incrementalism

















Incremental changes sustained over time
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How Does This Work 
Organizationally? 



“Digital 
Transformation”



“Digital 
Transformation”

“Digital 
Progress”



Things that disappear on second 
day of your “transformation”

• Your budget
• Your staff
• Your contractors
• The attention of the C-level
• Any sense of urgency
• Your enthusiasm
• Your job?





The Great Wall 
Of China

• Location: From Shanhaiguan to Lop Lake, China
• Started: Circa 400 B.C.
• Total time: 2,000 years
• Fun fact: The Great Wall of China is the longest 

structure ever built by humans. And contrary to popular 
belief, you can’t see it from outer space.



Start focusing on digital progress
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How Does This Work 
Managerially? 



As a manager its your job to cut 
through red tape and breakdown 
silos, enabling your team to make 
incremental improvements



Low Managerial Maturity
Cross Functional Silos

Individual Contributor Overlap

Manager

Individual Contributor

Exec

Team 1 Team 2 Team 3



Medium Managerial Maturity
Beginning of Operational Excellence

Management Alignment

Manager

Individual Contributor

Exec

Team 1 Team 2 Team 3



High Managerial Maturity
Culture Of Innovation

INNOVATION
New teams/synergy/process/initiatives formed

Executive Alignment

Manager

Individual Contributor

Exec

Team 1 Team 2 Team 3



The Pyramids 
Of Egypt

• Location: Giza, Egypt
• Started: Circa 2,570 B.C.
• Age: ~4,000 years
• Fun fact: The pyramids were built as monuments to 

house the tombs of the pharaohs, a reminder of the 
ancient Egyptian glorification of life after death.



Enforce shared goals to break down silos
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How Does This Work 
Individually? 



Stop focusing 
on the goals





You can’t do a goal



You can only do activities 
which can result in goals



“I’d like to lose 10 pounds”



“I’d like to lose 10 pounds”

• I will “go to the gym four times a week”
• I will “have five sugar free days per week”
• I will “only eat one cheat meal per week”
• I will “weigh myself every morning”

Goal

Activities



Petra
• Location: Hashemite Kingdom of Jordan, Petra

• Construction started:  Circa 600 B.C.

• Duration: 850 years

• Fun fact: Petra was a bustling trading center between 400 B.C. and 
106 A.D., then sat in obscurity until it was discovered by a European 
traveler disguised in a Bedouin costume in the early 1800s.



Incrementalism rewards measurable progress



Lastly…



Change is constant and inevitable…



What’s Your Change Style?

Conservers Pragmatists Originators

Accept the structure Explore the structure Challenge the structure

Prefer that change is slow and 
steady Prefer that change is functional Prefer that changes is 

expansive

• Does your organization require you to be a specific change agent?

• Does your team require you to be a specific change agent?

• Does your boss require you to be a specific change agent?







In Conclusion

Making incremental improvements based on 
experimentation is the safest way forward…

• Stop focusing on transformation and start 
focusing on progress

• Force managers of all levels to share goals to 
breakdown silos and create a culture of 
innovation

• Focus on the activities that will progress toward 
your goals, and know that change is constant 
and inevitable



Thank you
#Opticon23


