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Why do processes 
and platforms 
matter?01



We need to provide more 
platforms and process to 

our content teams.







Radiation Lab
Linguistics
Generative Grammar
Concourse teaching group
Integrated Studies Program
High School Studies Program
Division for Study and Research 
in Education
Acoustics
Electronics
Anthropology
Biotechnology Process 
Engineering Center
Cambridge Partnership
Center for Advanced Visual 
Studies
Center for Environmental Health 

Sciences
Center for Materials Research in 
Archeology and Ethnology
Committee on the Writing 
Requirement
Concourse
Earth, Atmospheric and Planetary 
Science
Educational Opportunities 
Program
Environmental Medical Service
Francis Bitter Magnet Lab
Health Sciences and Technology
The Institute for Learning and 
Teaching
Integrated Studies Program
Laboratory for Advanced 

Technology in the Humanities
Laboratory for Nuclear Science
Language Learning and Resource 
Center
Laser Interferometer Gravitational-
Wave Observatory
Linguistics and Philosophy
MIT Electronics Research Society
MIT Press
Music
Office of the Dean of Students and 
Undergraduate Education
Research Laboratory for 
Electronics
ROTC
Systems Design Management
Tech Model Railroad Club







Building 20…had 
become an 
‘incubator of ideas’ 
and, without a 
doubt, the 
intellectual center 
of MIT”







“externalization”



Place / Platform
Externalization



“Creativity is the ex 
nihilo product of a 

singular human mind”

The Romantic Lie



In this beautiful myth you are 
what is known as a “creative.” 
While others are weighed down 
by requirements, metrics, 
testing, and other variations of 
math and science, you are a child 
of magic.
Knowledge of these base matters 
would only defile your creative 
process. Your designs come 
from inside you.”













“We tend to think of artists as 
lone creators, holed in [an attic], 
waiting for inspiration to strike.

But … most of Leonardo’s 
thinking was collegial.

Ever since his [youth] Leonardo 
knew the joys and advantages 
of having a team.”



“The trick to having good ideas 
is not to sit around in glorious 
isolation and try to think big 
thoughts. The trick is to get 
more parts on the table.

It’s not that the network itself is 
smart; it’s that the individuals 
get smarter because they’re 
connected to the network.” 



“The notion of lone genius 
mythologizes the journey to 
achievement and has been 
replaced by an 
understanding that 
collaboration is vital to the 
pursuit of new ideas.”



People / Networks
Externalization















Process
Externalization





“Don’t worry if what you’re 
saying seems muddled, 
contradictory, or simplistic; 
that’s a crucial part of the 
process.

We often need to say things 
out loud before we can begin 
to organize them into 
something more coherent.”











“…all I wanted to do is be 
the Bruce Lee of loose 
leaf

I abused ink, used it as a 
tool…”

– “The Monster,” Eminem







Physical Artifacts
Externalization









Feedback
Externalization



It’s natural and 
necessary for humans 

to externalize creativity.



• Thinking with Sensations

• Thinking with Movement

• Thinking with Gesture

• Thinking with Natural Spaces

• Thinking with Built Spaces

• Thinking with the Space of Ideas

• Thinking with Experts

• Thinking with Peers

• Thinking with Groups



Humans aren’t creative in 
isolation.

Humans are creative in 
systems and frameworks



Place 
Artifacts
Networks
Process
Feedback



“A magical creative is 
expected to succeed based 
on instinct, rolling the dice 
every time, rather than on a 
methodical process that can 
be repeated time and time 
again.”



“Creativity is the ex 
nihilo product of a 

singular human mind”

The Romantic Lie



How Optimizely 
Runs on Optimizely02



The struggle
was real



How we run 
marketing

Brand Big Bets Integrated 
Campaigns

Content + 
Activities

• Improvement in 
cost per MQL



Optimizely as a 
Partner of Choice (GO sunset)

Culture of 
experimentation

Better products 
and features, faster

Headless 
content delivery

AI-accelerated 
content workflows

Hidden costs of marketing, 
a TCO story

Educate our customer base to drive adoption and demand

Execute a world-class user conference (Opticon '23)

Get our swagger back
in Web Experimentation

Re-engage with product 
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Promote a clear vision
of Orchestrate

Educate C-level 
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The world’s first 
operating system 

for marketing

Intake

Deliver

Layout

Analyze Plan

Experiment Create

Personalize Store

Globalize



The world’s first 
operating system 

for marketing

Plan

Create

Store
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What and how 
we publish





What and how 
we personalize



Level 1 – Macro Data

Geographic Location
Traffic source – Ad campaign X

New vs returning

Level 2 – Meso Data

Industry
Engagement – Visited X, watched Y

Lead scoring

Level 3 – Micro Data

Company/ICP
Funnel/lead stages – Customer

Digital maturity

Less compelling 
to user

More 
compelling to 
user

Easier to manage 
– needs less 
content

Harder to manage – 
needs more content

Our core data sources: Salesforce CRM (via ODP), 6Sense (via ODP), CMS data (content consumption, repeat etc)





Personalization is a tradeoff.
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The world’s first 
operating system 

for marketing

Analyze Plan

Experiment



What and 
how we test



Optimizely
Marchitecture

Content Marketing
Platform

Attract through multi-
channel campaigns

Digital Asset 
Management

Adobe Creative Cloud

Adquick
 Out-of-home

Prospect/customer lands 
on Optimizely CMS

Personalized experiences 
based on real-time 

segments

Data enrichment for ABM Audience feeds 
from Optimizely 
Data Platform

Web experimentation
test and optimize experiences

Real-time insights on user behavior

Events

Tradeshows

List uploads

Syndication

Scoring and 
nurturing

Nurture streams

Newsletters

Event invites
Lead qualification 

MQL

Conversion
Visitor fills out form

Bottom of funnel 
conversions

Fast-track high 
intent leads

Outbound email

Chat bot

Lead created 
in Marketo

Real-time performance dashboards
Google Analytics & PowerBi

Publish



03 “You’re almost out of 
time and you haven’t 
talked about AI yet” 
section



The world’s first operating 
system for marketing

Campaign Kits

Image Tagging

Content Generator

Product 
Recommendations

Automated 
Translations

Multi-armed 
Bandits

Stats 
Accelerator

Content 
Recommendations

Image GeneratorVariation 
Generator



How we use AI today

Campaign Ideation
Ideate campaigns, strategies, tactics and 
more. Use as input into the campaign brief.

AI Tagging
Automatically tag all our image and multi-
format assets in our DAM

Content and Image 
Creation
Generate first drafts of long form content 
(blog posts, white papers). Generate outlines. 
Generate images to accompany blog posts.

Headline Creation
Generate headline variations for A/B testing.

Content 
Recommendations
Automatically generate content 
recommendations to drive further 
engagement and reading on our website.

SDR Research & 
Outreach
Research prospects (personas and accounts). 
Write first drafts of SDR cold emails tailored 
towards those prospects.



04 The Results



Efficiency 
& Growth

Less spent than 
last year

31%

Experiments 
and personalized 
experiences running 
at all times

50+
Campaigns across 4 
Big Bets and 6 
integrated campaigns

200+

Improvement in 
cost per MQL

50%

Growth in revenue from 
multi-product customers

25%


