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The Product

Development Process

Ealaal

Which features should be added to our
roadmap and why?

What should these features look like and
how should they be built?

What is the most efficient and cost-
effective way to build this feature?

How can we validate that this feature
'‘works'?

How can we roll-out this feature in the
most efficient way, whilst reducing risk?

How can we optimize this existing
feature?
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And Experimentation

Ealaal

Test To Learn: Painted door tests to
validate demand

Test To Decide: User Studies and Rapid
Prototyping to validate feature design

Feature Flags to limit blast radius

Test to Measure: Feature Tests to prove
behavioral change and business impact

Staged Rollouts to monitor quality and
performance

Test To Learn: Experiments on iterations
of feature to optimize user experience
and business impact
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Isabel

Three Product
Test Types

- el q

Test To Learn Test To Decide Test To Measure

~ Learn about user demand and Decide on feature design, build Validate impact of feature on user
g and roll-out strategy experience and/or key business
metrics
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Common . Greg
Challenges

C N
Ship-first Productivity
Mentality Threat
Not asking enough - -
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the right direction

Build the right 'thing’




Build the right 'thing’
Bmld the rlght 'thlng




Experimentation mission

Marketplaces
(B2C)

£ 9°
%&’ Practices %
> EXPERIMENTATION &
Tooling

Provide the ri




Models for program structures
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Experimentation ® 0000000000000 0
team _
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Experimentation rituals and artifacts




Example “Test & Learn” sharing slide

4G (%)

frowel dress Cancel

WOMEN MEN KIDS BEAUTY

Sorry, no results were found for

‘frowel dress’

Q

Home Search Brands Wishlist

CONTROL

Searching without spellchecker

14:41

< Search

< ]

o 4G (%)

flower dress

Search instead for 'frowel dress'
9195 items

= Refine Jacquemus Reformation

Free shipping on orders over £400

SANDRO Black Coral
flower embroidered flower-print long dress
midi dress £795 -40% £477
£389

Q

Home Search Brands Wishlist

ALTERNATIVE

Searching with spellchecker

Greg

Spellchecker

Customers on I0S that misspell or mistype their
queries, struggle to find the product they like and
often end up in no-results pages, without knowing
what to do next. Spellchecker can help with
customer journey, by correcting more queries,
allowing the customers to get what they need
faster and easier.

to Search Engagement Rate
to AOVt
to GTV per Visit

@ Rollout



Experimentation at every step

Product

Build up
Discovery |

“test to
measure”
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Farfetch Experimentation process flow ‘ BEC

b. Definition of success c. Definition of done

1. Generate 2. Hypothesis ;
insights definition

[ a. Event trac

|




A “Test & Learn” learning Greg

Virtual try on - Eyewear

Despite the appetite for AR Virtual Try-On for the eyewear
category (13.4% CTR), we noticed high PDP bounce rate
for users that interacted with VTO for less than 10s (30%),
leading us to conclude that the long asset loading time
harmed the overall user experience

Web, PDP (300 products). April 17th 2020 - June 1st. Racquel G.
+ Mary B. LEAR, Results dashboard

to Add to Bag (primary metric)
to Add to wishlist (secondary metric)

Gucci Eyewear
Web cat eye sunglasses

GUCCIEYEWEAR
403 € Web cat eye sunglasses

i @ Stop — exploring next steps for the category with the
eyewear commercial team

e pehannecaane
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Some Key Learnings

Be more
Go Beyond sensitive t

The Numbers




Key Take-aways

+

Experiment at
every step

Test to learn, Test to
decide and Test to
measure.

-

CoE, Rituals &
Artifacts

Build a support
structure for your
Product Teams to help
them embed
experimentation in
their product dev
process.

You win som
lose some

There’s as much value
in knowing what not to
build, as knowing what
to build. Celebrate
losing experiments as
much as winners.

Building the right thing
trumps building ‘it’
right. Be more diligent
in deciding what to
build.
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tinuous Optimization

Validate, iterate..
repeat




Validate, iterate.. repeat
Validate, iterate.. repeat
Validate, ite .. re
Validate,
Vali
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Experimentation at every step

“test to
measure”

“test to
decide’

“test to learn”

S S Q



Continuous Optimization Mindset
Adoption Challenges

4 h

Longer Term
Strategic
Planning

< 4
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Validating Program

Performance

Program Metrics Value Metrics
Test Velocity Positive Net G
Conclusive Rate Negative Net
Win Rate / Lose Rate Annual GT

Roll-out and Roll-back Rate Annual O
Test set-up time |
Tests per initiative

% Product Discovery Tests
Test Duration



2023 Q2 EXPERIMENTATION METRICS

Total Experiments

{ AA tests

New

experiments

Carried over
experiments

Xyz
experiments
processed
” )
AB tests
L= )
I ]
N\
J
| |
[
p
Experiments
ended

Ended Experiments

I
XYZ (xy%)

Win/Lose/Inconclusive Experiments Won
winning % up by xy% v/s
Q123
|
| |
Xyz Xyz
Rolled Out Rolled Back
Rollout/Rollback oy % v Q1

XYZ (xy%)
Experiments Lost
losing % down by xy% v/s

Q1’23
|
| |
XyZ XyZ
Rolled Out Rolled Back
+xy% vs Q1 -xy% vs Q1

FARFETCH

XYZ (xy%)
Experiments Inconclusive
inconclusive % down by xy%

v/s Q1°23
|
| |
XyzZ XyZ
Rolled Out Rolled Back
+xy% vs Q1 -xy% vs Q1
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FARFETCH

o

Self-service KP I - TeSt H2 2023:

Platform

median x days

Setup Time 2024:

median y days

Autonomy & Easy to Use
Experimentation Platform

Measurement: Median of duration from draft to running
state on AB Test Platform

BASELINE
2023 KEY TACTICS TO IMPROVE KPI
Median setup time 2023 (until July) = xy days

Median setup time 2022 = Xy days * Educate PMs and AnalyStS on our KPI

* Track & alert PMs of tests where setup time > 15 days

B Experiments in 2023 [ Experiments in 2022

* Streamline creation of trackers & metrics for experimentation
* Optimize metrics catalog

| * |Improvements on AB Test Platform Ul for Analytical setup (Metrics, Scope,
1030 30-60 " Dimensions)

Test Setup Time (Days)

Time values are for indicative purposes only




FARFETCH

Adoption KPIs: Tests Per Initiative &
= S Bt Percentage Product Discovery Tests

Advance the experimentation mindset

Measurement: # Tests per initiative
across the company

Measurement: Ratio of Product Discovery tests vs. all

@ other tests (Risk Mitigation + lterative/lIncremental)
c

# Tests per Initiative 2023 KEY TACTICS TO IMPROVE KPlIs

H2 2023: no change * Educate Product leaders and PMs and create alignment for a 6-12 months

* Engcourage Product Discovery as a key way of working for all PMs
2024 Target: > x.y

* Ensure capture of all Initiative information related to AB tests

% of Product Discovery Tests * Promote earlier & cheaper testing methods, alongside product discovery,
during Clinics, Drop-in sessions and with PM leadership.

. 0 1
tl;lezttze(r)iz.té(g('?r?zﬁirgﬁt Dl Uit * Improve catalog of non-AB tests in a standardized format

2024: yz%




FARFETCH

Insights
& Knowledge

Improve trust & speed of decision making

BASELINE

Median test duration 2023 (until July) = xy
days

@ Rollout Experiments [ Rollback Experiments

0-15 16-30 31-60 61-120 120+

Test Duration (days)

Time values are for indicative purposes only

o

KPI: Test H2 2023:

median xy days

Duration

median yz days

Measurement: Median of duration from running state to
ended state on AB Test Platform for only rolled out

or rolled back tests

2023 KEY TACTICS TO IMPROVE KPI

* Create reports and alerts/checks for PMs:

* after 3 months; after significance reached; low significance (<50%) after
2 months; GTV per visit or “end of customer journey” as primary
metrics; setup issues

Guidelines about key metrics selection per touchpoint.

* Greater investments in self-service experiment results dashboards.

Guidelines and education on Product-change-to-measurement-distance
* Supported with alerts when distance is too high.
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Validating Program

Performance

Program Metrics Value Metrics
Test Velocity Positive Net G
Conclusive Rate Negative Net
Win Rate / Lose Rate Annual GT

Roll-out and Roll-back Rate Annual O
Test set-up time |
Tests per initiative

% Product Discovery Tests
Test Duration



FARFETCH

Annual GTV Estimated
Impact Realized

Not considering overlapping between experiments

Annual OC Estimated
Impact Realized

Not considering overlapping between experiments

G MYV values iosapp_msgcenter_emptystatev2
web_pricebreakdown_v2

are for ranks_test_salespage_wd_web

I'n dlC a tl've iosapp_pricebreakdown

iosapp_feature_pdp_featured_produ...
china_android_me_contentreminder
recs_app_home_recsmodule_004
iosapp_afterpay_us
andapp_fitting_info_prod_measurem...
chinaios_search_suggestion_context...
andapp_order_updates_subscription
chk_pur_klarna_pay_3_fr
andapp_klarna_pay_3_it
rfox_auth_wishlist_revamp_v2
chinaios_plp_revampnew
abandonedbag_abandonedwishlist_a...
chinaios_price_drop_in_bag_round2
iosapp_abtest_best_of_sale_2ndrun
chk_som_progress_bar
iosapp_vto_button_with_icon
iosapp_atb_sizeguide_improv
chinaiosapp_homepage_newin_v1
chinaios_pdp_bag_taskcenter_touch...
ios_plp_size_filter_multi_category_v2
web_plp_personalised_quick_filters_3
ranks_test_salespage_wd_app

purposes only

-1,500.00m

to

to

B GTV Upliftmin [ GTV Uplift max

-1,131.40m

0.18m 5.40m
6.13m
13.55m
11.46m
0.62m 1.92m
0.52m 1.20m
6.11m
7.50m
-72.44m
-14.32m
-49.07m
-27.00m
-26.02m
-25.81m
-1.39m -21.63m
-3.86m -22.04m
-59.29m
-54.46m
-129.24m

-1,000.00m -500.00m

500.00m

2023 Q2 EXPERIMENTATION METRICS (for Rolled Out Experiments)

1,000.00m

1,290.63m

Greg

positive net
GTV impact
realized

negative net
GTV impact
realized




2023 Q2 EXPERIMENTATION METRICS (for Rolled Out Experiments)

Annual GTV Estimated
Impact Realized

Not considering overlapping between experiments

Annual OC Estimated
Impact Realized

Not considering overlapping between experiments

iosapp_emptystate_trendingbra...

CINAZIES BPSHIpHE S ke o
web_ft_pdp_featured_module_g...
are fOf chinaandroid_homepage_srec

indicative recs_web_plp_generic_003

p u rpo Ses on /y portal_chanel_brandhub_abtest
chinaios_homepage_srec

web_pdp_tailor_customers

iosapp_vto_fitting_room

chinaios_co_sizeconversion

and_pdp_tailor_customers_v2

chinaios_plp_filterrevamp_versi...

web_pdp_conscious_tab
de_shipping_fee_v3
iosapp_pdp_tailor_customers_v2
chinaios_co_pdp_recommendati...
chinaios_pdp_new_usp
iosapp_shopmenu_homeware_...
ranks_new_model_features_web
chinaios_plp_inline_designer
chinaios_plp_productimage

iosapp_plp_allfilterscopy

to

to

-142.01m

-150.00m

B GTV Uplitmin [ GTV Uplift max

-27.82m

-30.07m
-18.88m
-0.35m
-21.53m
-4.80m
-5.58m
-14.33m
-6.19m
-0.31m -6.42m
-24.32m
-21.5Tm
-31.33m
-24.90m
-0.85m -24.82m
-58.69m

-51.71Tm
-59.17m

-100.00m

100.00m

Greg

positive net
GTV impact
prevented
(Potential GTV
uplift lost)

negative net
GTV impact
prevented



[Key Take-away ‘
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FARFETCH ° « Self-service platform « Autonomy & Easy to use experimentation platform

@ KPI: Test Setup Time Y 2023 KEY TACTICS TO =

IMPROVE KPI

Measurement: Median of duration from draft to

running state on AB Test Platform 1. Impart knowledge to PMs and analysts on our

aim to reduce test setup time ﬁ H2 2023:
@O) median x days

BAS_ELINE _ _ 2. Track & alert PMs of tests having ongoing setup
Median setup time 2023 (until July) = xy days time > 15 days 2024:

Median setup time 2022 = xy days median x days

3. Continue influencing a more efficient process to

B Experiments in 2023 [l Experiments in 2022

10-30 30-60

Test Setup Time (Days)




FARFETCH D/I]\/[IU » Adoption & expansion « Advance the experimentation mindset across the company

4 D & )

2023 KEY TACTICS TO IMPROVE KPlIs

KPI 1: # Tests per Initiative

Measurement: # Tests per initiative 1. Create visibility of our objective with Product

leaders and PMs and create alignment for a

KPI 2: % of Product Discovery Tests Cil&pientnibezeg @

Measurement: Ratio of Product Discovery tests vs. all other
tests (Risk Mitigation + Iterative/Incremen . ‘

# Tests per Initiative

H2 2023:
no change

2024 Target:
> X.y

% of Product Discovery
Tests

H2 2023:
keep target (xy%) but better
categorization

2024
xy%



FARFETCH éé  Insights and knowledge ¢ Improve trust and speed of decision making

/

KPI: Test Duration

Measurement: Median of duration from running
state to ended state on AB Test Platform for only
rolled out or rolled back tests

BASELINE

Median test duration 2023 (until July) = xy days

@ Rollout Experiments [ Rollback Experiments

16-30 31-60 61-120 120+

Test Duration (days)

\

a2 I

2023 KEY TACTICS TO IMPROVE KPI

1. Create reports and alerts/checks for PMs:
running over 3 months; running after significance
reached; low significance (<50%) after 2 months;
GTV per visit or “end of customer journey” as
primary metrics; setup issues

2. Guidelines about key metrics selection per
touchpoint.

Improve our results dashboards with a more
ice approach, reducing dependency

H2 2023:
median x days

2024
median x days



Build the right thing.
Don’t just build it nght

Embed experimentation along your product development

process. Enable product teams to experiment and focus on
building the right thing. Implement operational metrlcs T
capture program success.
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Reduce risk and fail faster:
embedding experimentation across
the entire product development

lifecycle
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