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The four pillars

Data

‘ Technology

Strategy

Testing

Integrating good data for the purposes of personalization

Wednesday, 3:45pm

Content personalization: how to win with your content

Thursday, 3:15pm

Elevating your personalization strategy: A framework for
success

Thursday 11am

Personalization at scale: how Calendly leverages
personalization for their 20 million users

Thursday 11am



Personalization at
Optimizely .
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Segment Automate Integrate Optimize Individualize

Using behavioural data to Using ML algorithms to Incorporating offline data Experimenting with Leveraging extensive data and
identify different audience customize content and sources into your user different vanayons to advanced algorithms to create
segments and tailor content  product recommendations profiles, creating more create the optimum user a highly customized 1-1

to their characteristics. based on how users sophisticated audience experience website experience for every

interact with your website. segments individual user.
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[insert title]




We are the leader In
scheduling automation
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entation culture

Democratization of
experimentation




A culture of



Experimentation at Calendly
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Experimentation Status Chart

ur tricks e

Clear guidance on when to
experiment or not? BEa ——
Slomar Blcced:

Event Types . -
o Seatbelt / de-risk changes Ly

o Learn something

*
{EXP] Flexible ET Cre;

. . . [EXP] Name of Experiment
Uniform experimentation templates
: [rhe naming convention for Page Title: [EXP] Experiment Name (for example, [EXP] Booking Page: New
and reporting
B Page Properties Add/delete the necessary team members listed bel

Don't know who's on what team? Use this Miro.
H . The table below is mandatory in order to populate in our Product Experiment Tracker. If the fields are optional, they will be indicated by the
CoE model with office hours

Experiment owner

Experiment Name The standard name for your experiment. Please ensure consistency across this page, the experiment Analyst

Consolidated reporting to the
business including dashboards

@decisiof

Designer @designe

If this is an iteration of a previous experiment, include link to the parent experiment page. Sapening

ontent @content
Status DRAFT READY FORLAUNCH LIVE ANALYSIS CONCLUSION © =

P eer rev | ew Of ex p e rl men tS choose from the statuses here [draft, ready for launch, live, analysis, conclusion]

Team Name of Team that owns the experiment. See complete list within the Master Experiment Tracker

experime:

Tech lead @EMord
experime!

Start Date TBD (use date/' when decided)
The date the experiment launches / starts

@QE worl
experimel

End Date TBD (use /date/' when decided) @KM ass

The date the experiment concludes / ends (use runtime to predict end date - i start date is known, the driving th

end date should be as well.




ation @ Calendly

How we think about
personalization



The size of our
market is both a
marketer’s dream and
worst nightmare




Segmentation is

+

Role

Decision maker,
IC, scheduling
use case

.

Department/
Function

Use case but also
influence and role in
adoption (IT vs sales
vs recruiting)

i

Inferred intent

Where did they come
from? How much do
they want to solve the
problem?

Firmogr

Industry, country,
employee count,
revenue etc.



But, enrichment is so 2020

Technical details

Signups by Sub-industry (Enriched)

Real Estate f IP address
1.0% §

73.78.73.84

Consulting Address type Public
2.8%

Internet Software &... Protocol version IPv4
5.0%

Education Network class Class A
6.1%

Conversions 1229867348 (decimal / iplong)
494e4954 (hex / base 16)
73787384 (numeric)

Reverse DNS 84.73.78.73.in-addr.arpa
Hostname c-73-78-73-84.hsd1.co.comcast.net
Reverse lookup c-73-78-73-84.hsd1.co.comcast.net
ISP Comcast Cable

Unknown Company Comcast Cable

81.9%



We’ve gone back to basics

©C0|end|g Product  Solutions v Enterprise  Pricing  Resources v/

Explore time-saving features for
enhanced team productivity

Select your team to customize your experience.

R .
AllTeams  Soles  CustomerSuccess ( Recruiting ]  Marketing [ Education

Coordinate any interview Automate

Automate scheduling for every interview

Reduce no-shows and maintain

sync to your ATS

Keep candidate records updated

scenario, from simple phone screens to candidate engags o

complex, multi-step panels.

Kelly Jones | inteniew schecie

@ Calendly

£

All Teams

CRM integrations

emall and text natifications.

booked, rescheduled, or canceled.

© = ineniow Rquest x

1doy before. Kelly Jones forSeror Softwre

Product  Soitions v Enterpise  Prcing  Resources v/
o 4 k& ® = =l
Sales Marketing Customer Success Recriting " Education

Explore Calendly's core features
for sales teams

Embeds Lead routing Workflows Calendar integrations. Extensions Rep:

Integrate with Salesforce

salesforce

#.monday...

=
Creatve s
Gosign

Products + Teams ~ Platform ©  Resources ©

A platform built for a
new way of working

What would you lie to manage with monday.com Work 0s?

<> Q = |jess’

Softwore. Morketing project
dovelopmont managoment

HONEYBOOK

( The all-in-one clientflow platform
for those who do it all

Nocracitcora

@

)

® O ® 0 0 00 0 0 0 00

® ® 0 0 0 0 0 o
e

® 0 00 0 0 0

Features v Templates

Pricing  Resources v Login

What do you want to do with HoneyBook?

B E B

Send Sign Book &
invoices contracts schedule

.
% da B = o
soemee | soege [ senomstl scmioni]] e

Work with any team pr— Fabtsh odeast

Whether it's for work, a side project or even
the next family vacation, Trello helps your

team stay organized.

Start doing —

Team Tasks

Doing Done

(5] (c]e]

Pan webinar & Launch webste a

Addacar

What s your current role?

Email newsletter

o



Other vectors of

personalization

+

Behavioral

What are they
clicking on,
browsing,
scrolling, hovering
on.

Are they a user?

.

Self-selection

How do they
self-identify?

.

Enrichme

Referrer

Where did they come What does IP or
from? What do they domain based
know about us? What enrichment return?

does the referrer say
about them?



@ English v/ Talk to sales.

[P Get started

@ Cglend|g Product v Solutions v Teams & Company v Pricing v Resources -

Calendly Routing %\

Easy scheduling ahead

Calendly is your scheduling automation platform for eliminating the back-and-
forth emails to find the perfect time — and so much more.

Sign up free with Google or Microsoft.

G Google B Microsoft

or

Sign up free with email. No credit card required

Select your team to customize

ESYN) o Sales  § Morketing @ CustomerSuccess g Recruiting 21T § Education

Connect your calendars 7 Customize availability 72 Share your scheduling link 2

Connect up to six calendars 5o you never Stay in control of your calendar with Easily book meetings by embedding

have to worry about getting double granular availability tools, scheduling Calendly a on y bsite and

booked, rules, butfers, and more.

T00am -400pm |+

(Trooam-so0em ) + °

@ Wednosdoy: To0pm-400pm |+

Loved by 20 million+ users

~D DOORDASH WR COMPASS LOREAL @ twilio 33 Dropbox

Autorr
Automa
and aft
attende

@ quend!g Product  Solutions v Teams & Companies  Pricing  Resources v/

2 DAYS OF TRIAL REMAINING

Welcome back,
Darren

Here are a few tips to help optimize your scheduling and get
the most out of Calendly.

https://calendly.com/darrenlink (3

@ English

You've schedule X events in the past 30 days

Here's what other successful users do next

Invite teammates

Enable collaborative scheduling and shared availabilities
by inviting your team to Calendly

Talk to sales

20%

(4 Create a collaborative event type
Schedlule meetings with the whole team, any member of
the team, or share meetings amongst the team.

Connect your CRM

Keep your CRM up to date and ensure meetings are routed
to the right person.

GET STARTED

Wondering which Calendly plan is right
for you?

In this 90-second video, we'll give you an overview of our plans and what's included.

=
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Kaminski @ ° 2nd
¢ Early Stage B...
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Ahul Meht
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ed . ®
Super ¢
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r site.

Gives mé exactly what I'm \ooking for as an existing user when | go to theil

@ Snoleh v

g this? **

Jeff Hardison — How are you doin

Néiw
ow, it's just 1.

product  Solutions ¥/

Less clj
clicks = |egs friction
@ Calendy

@ Ya Welco
@ aroshidi o to hlp you OPMZ ‘
y @ Z;Lmie Onuf
When you 10 calendly.com an Lo, amie OnUfrrak
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And it works great

In our most recent experimentation with
role-based self selection:

Those who self-identified had a:

e 1.5% higher signup conversion rate
e 11.2% higher lead conversion rate

And showed very different roles breakdowns to what we
thought we knew about our visitors.

In our most recent experimentation with user
status personalization:

e 4.4% increase in meetings booked
e 5.4% increase in workflow adoption
e 3.8% increase in share actions

These are examples of behaviors that we promoted that
we were able to directly influence.




Questions?




Important stats
slide: Arial bold 44pt




Headline here:
Arial bold 44pt

Optional sub header goes here: arial bold 18pt

Then go into your details below: arial regular 16pt. Bullet
points or short body paragraphs are encouraged—
breaking up your info will help your audience scan the
content from a distance quickly.

Please be clear and straight to the point. Folks won't
enjoy having to squint at the screen in order to read a
super text-heavy slide. Three bullet points max. Or,
alternatively, two short body paragraphs max.




Headline here:
Arial bold 44pt

Optional sub header goes here: arial bold 18pt

Then go into your details below: arial regular 16pt. Bullet
points or short body paragraphs are encouraged—
breaking up your info will help your audience scan the
content from a distance quickly.

Please be clear and straight to the point. Folks won’t
enjoy having to squint at the screen in order to read a
super text-heavy slide. Three bullet points max. Or,
alternatively, two short body paragraphs max.
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Impactful quote here: Arial Bold 28pt. Lorem if |
dolor sit amet, consectetuer adipiscing elit, s
nonummy nibh euismod tincidunt ut laoree

Full name: Arial bold 18pt
Job title and place of work: Arial reg 16pt



Headline here:
Arial bold 44pt

Optional sub header here: Arial bold
18pt

Then go into your details below: Arial regular 16pt.
Bullet points or short body paragraphs are
encouraged- breaking up your info will help your
audience scan the content from a distance
quickly.

Please be clear and straight to the point. Folks
won’t enjoy having to squint at the screen in order
to read a super text-heavy slide. Three bullet
points max. Or, alternatively, two short body
paragraphs max.
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Two column slide:
Arial bold 44pt

Then go into your details below: arial regular 16pt.
Bullet points or short body paragraphs are
encouraged- breaking up your info will help your
audience scan the content from a distance quickly.

Please be clear and straight to the point. Only use this
ide if you absolutely must show multiple body

1 ipsum dolor consectetur adipiscing
por incididunt ut wed beat

Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur
sint occaecat cupidatat non proident, sunt in culpa qui
officia deserunt mollit anim id est.

Placerat orci nulla pellentesque dignissim enim sit
amet. Nibh venenatis cras sed felis eget velit aliquet
sagittis id. A erat nam at lectus. Lorem ipsum dolor
consectetur adipiscing elit, sed do eiusmod tempor.



Two column slide:
Arial bold 44pt

Then go into your details below: arial regular 16pt.
Bullet points or short body paragraphs are
encouraged- breaking up your info will help your
audience scan the content from a distance quickly.

Please be clear and straight to the point. Only use this
slide if you absolutely must show multiple body
paragraphs. Lorem ipsum dolor consectetur adipiscing
elit, sed do eiusmod tempor incididunt ut wed beat
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Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur
sint occaecat cupidatat non proident, sunt in culpa qui
officia deserunt mollit anim id est.

Placerat orci nulla pellentesque dignissim enim sit
amet. Nibh venenatis cras sed felis eget velit aliquet
sagittis id. A erat nam at lectus. Lorem ipsum dolor
consectetur adipiscing elit, sed do eiusmod tempor.
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Insert description:
Arial 44pt. Three
lines makx.



H ead I i ne goes Main point goes here: Arial bold 18pt
|

- - = Then your supporting text and/or details go here. Stick t

rl g ht h e re n Arl al just one paragrapr: here).( Lorem ipsurrll dglor sei;eamelt(j )

consectetur adipiscing elit, sed do eiusmod tempor

bo I d 44 pt ' incididunt ut labore et dolore magna aliqua.
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Arial bold 28 pt: Stat
information and general
context can go here

lorem ipsum dolor sit
amet, consec adipisc
elit, sed diam




Step-by-step or k
points slide

+

First main point
goes right here:
Arial bold 18pt

And optional
supporting text: Arial
reg 16pt

.

Second main
point goes right
here: Arial bold
18pt

And optional
supporting text: Arial
reg 16pt

.

Third main point
goes right here:
Arial bold 18pt

And optional
supporting text: Arial
reg 16pt

Fourth |-11ain‘p i
goes right here:
Arial bold 18pt

And optional
supporting text: Arial
reg 16pt
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Conclusion, CTA, or thank you
message here: Arial bold 4«

Optional short and sweet supporting text here: Arial reg 16pt




